6.1.2 - Effective leadership is reflected in various institutional practices such as
decentralization and participative management

Andhra Loyola College believes that true progress lies in the direction of
decentralization. The Institute supports a trend of decentralized governance system with proper
well defined inter-relationships The management of the institute has main two basic
committees, Governing Body (GB), Statutory and Non Statutory Committees. Regular
meetings of these committees will be held for the effective and smooth functioning of the
institute. There are three levels of administrative structure under which all the activities of the
institute are carried out.

Society level - The management of the institute is directed by Governing Body, whose
members, are appointed in accordance with the guidelines provided by the CCE, Krishna
University and UGC.

Institute level - All the main decisions related to the institute are taken by the Principal
in consultations with the Deans, Head of departments, and Coordinators of various programmes
and events.

Department level - The Vice-Principals and Department Heads are responsible to look
into day-to-day administration of the department and report to the Principal.

The institute always promotes the culture of participative management by involving
staff and students in various activities.

For instance : Academic Council Monitoring Committee (ACMC). Role: Academic
Council Monitoring Committee (ACMC) is centralized (college level) committee responsible
for supervising, modulating and executing the various academic actions & guidelines. It is
purposely form for continuous & reliable conduction of academic work all through the institute.



